and Organize.

Our Mission: Ridgway FUSE, A Colorado Creative Main Street Program,
nurtures the creative, historic, and economic vitality of our community.

How? Through our confluence of efforts, we Build; Connect; Gather; Share

Ir

AGENDA

DATE: January 17, 2023 - TIME: 5:30 - 7:00

In person location: Ridgway Town Hall 201 N Railroad St. Ridgway, CO
Zoom location: https://us02web.zoom.us/j/86982487243?pwd=a3A4ZXpoSTNPazhFN1RWcGNBMIIQUT09

Meeting ID: 869 8248 7243 Passcode: 151507 One tap mobile +13462487799,,86982487243#,,,*151507# US (Houston)
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A COLORADO CREATIVE MAIN STREET PROGRAM

Time | Topic Links/Resources
5:30 Open the meeting: Check in, Kudos
Consent: approve agenda
Sub-Committee Updates
We ORGANIZE: by internally structuring FUSE activities for visibility, transparency, and Chair: Arielle
maximum impact. Co-Chair: Jill
Secretary: Jill
Staff: Tera

5:50

Budget update - Tera $31,500 approved for FUSE; $85K for S2C community
room - info

FUSE strategic plan (big picture), draft work plan (more specific) - info
Consensus decision making - reminder of process vs voting - info
Committee Assignments and sub-committe chairs and officers - decision
Wording on sub-committee statements - info, concerns?

B FUSE 2023 Strategi...
FUSE 2023 Work Plan
2022 CMS budget draft -
Google Sheets

We BUILD: by championing initiatives that make Ridgway’s physical fabric fiercely
distinguishable for generations to come.

Chair: Guthrie
Commiittee: Clifford,
Alison, Joan, Kevin,
Donna

Champion: Arielle

6:20

Space to Create - progress update, user group - info

Usage fees proposed to council, application - info

Public Art planning with ArtSpace

Training: Jan. 26 9AM - Funding for Downtown Improvements (DOLA, CDOT)

Register in advance
Ridgway Creative
Mainstreet - Space t
Create Community Room

(ridgway-fuse.org)

We CONNECT: by facilitating cross-sector connections to welcome, value and nurture

diverse Ridgway perspectives while connecting locals with resources beyond the

Chair: Donna
Commiittee: Jill, Clifford,

community. Ash, Kevin
6:35 FUSE Membership/outreach timeline - update [ Connecting FUSE ...

RSVP Partnership (+Volunteer Fair) (Arielle)
Need to assign relationship ambassadors, do outreach

Ridgway FUSE meets on the third Tuesday of each month at 5:30 pm


https://drive.google.com/file/d/1ORgJoo0htwpgOPhpX-Qo2gt66cz6JGx-/view?usp=sharing
https://docs.google.com/spreadsheets/d/1QXxtxHUv1asRS11KzwZjMXIb-alj1_HiOMcyHlaJkc0/edit?usp=sharing
https://docs.google.com/document/d/1ZloyV_apCSgWB41nFvLM14OX7PhConSo
https://us02web.zoom.us/j/86982487243?pwd=a3A4ZXpoSTNPazhFN1RWcGNBMllQUT09
https://docs.google.com/spreadsheets/d/1YauRflDW0n8UfDy4xhgFdJw5L4OUX_XownSWLTnuucQ/edit#gid=12471237
https://docs.google.com/spreadsheets/d/1YauRflDW0n8UfDy4xhgFdJw5L4OUX_XownSWLTnuucQ/edit#gid=12471237
https://us06web.zoom.us/meeting/register/tZAqd-2hpjosHdeXahOy5SnT8TVo6t9XjKMd
https://www.ridgway-fuse.org/spacetocreate
https://www.ridgway-fuse.org/spacetocreate
https://www.ridgway-fuse.org/spacetocreate
https://www.ridgway-fuse.org/spacetocreate

We GATHER: by supporting, planning, and executing events that showcase Ridgway’s

creative and entrepreneurial spirit.

Chair: Arielle
Commiitttee: Jill, Vanessa
Champions: Kevin,
Alison, Donna

6:45 Happy Hours - Feb, May, Oct - need to decide dates

Film Fest 2023-Call for Committee Members (Arielle)

First Fridays - need to make plan for refresh - at Happy Hours?

We SHARE: by broadcasting through various community channels the impact of creatives
and entrepreneurs in Ridgway and sharing resources to support their success.

Chair: Alison
Commiittee: Joan
Champions: Jill, Vanessa

6:55 Training: Jan. 19 How to Conduct Oral Histories

Update

Register in advan

7:00 Adjourn

Facilitate cross-sector connections to
ensure work is not being replicated
and that all members of the Ridgway
community feel welcomed, valued,
and nurtured.

Jill, Clifford, Ash,
Kevin

Support and plan events that
showcase Ridgway's creative and
entrepreneurial spirit and bring the
community together.

Arielle, Jill, Sue, Joan

Vanessa

Champion initiatives that make
Ridgway accessible, navigable, and
"one-of-a-kind" for generations to
come.

Clifford, Alison,
Guthrie, Joan, Kevin

Arielle



https://us06web.zoom.us/meeting/register/tZAqd-2hpjosHdeXahOy5SnT8TVo6t9XjKMd

Our Mission: Ridgway FUSE, A Colorado Creative Main Street Program, MW
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A COLORADO CREATIVE MAIN STREET PROGRAM

How? Through our confluence of efforts, we Build; Connect; Gather; Share
and Organize.

Broadcast through digital, physical Alison, Joan Jill, Sue,
(reports, etc.), and community Vanessa
channels, the impact that the Council
and creatives have in Ridgway.

Ridgway FUSE meets on the third Tuesday of each month at 5:30 pm



